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: ress
E'JA?:;,%:Z ;frr’?”;gen d Analysis of the Jast three years.
Table No.lI

I) Enrolment Trend Analysis of Bachelors of Business studies (BBS) or the
n

three vears
Academic
years

Total | Female | Disadv. | Total

I
|

B
|
ot

ent in last three years of Bache|op’g

The Multiple Bar Diagram shows the enrolm

(BBS) First year.
Figure No.1

s B
1sr' I

10 4

2071772 2072773 2073/74

> The above table shows the enrolment of BBS students.
» Bachelors of Business studies first year in the academic year 2071/72.
» Total enrolment is 12 out of which 2 female & 2 educationally
disadvantaged.
» It means that of female & educationally disadvantages students approach
in higher level education is not satisfactory.




1 ""c""“'""';:ilplc campus Was established in 2048 B
. u b

Achhat! hcr e long and hard constructive role of (e N

| thirst of higher education of the ;,

need anc

he A Achham district. Before that time, people

different campuses Qr Surkhet, Nepalgun; Doti,
d other districts of lhe. country and apy,
Kathm““d“ .ﬂln (he establishment of this campus, there yq,
L,ducal?on, ‘10l 1nd other l.epresentatives of six VDC-Man;
oz untibandali  (Mangalsen Muncipality) .
Jupu ea members of Management committee and
dary School and other schools of the catchm
1] workers donors and common people of the g
At the initial Stage; the campus has a programme of I.Com |
B.B.S program had affiliated form T.U in 2062 B.S. Late;
ihree years B.Ed. Program Was affiliated from the same un
of great contribution of above mentioned people. So, these
been running three years B.Ed. and B.B.S two programs un
T U and the campus administration is planning to run post
in near future very soon. ‘
At the beginning stage, the campus did not have its own lap
facilities the classed had been taken in Shodasha higher se
campus had minimum number of teaching staffs with |
teaching staffs who were part time staffs. The number of st
low. There were 38 students in the beginning year of 2048
affiliation of BBS programmer in 2062 B.S the campus got
two temporary lectures and some part time lectures. Like

ctndente wace alen inrreacaed Nawrndaxre thasa aes 10 4__ 1+

educator soC



Audit Observation Issues and Steps Taken
2.11

pservations in the Last Fiscal year
ol

5. social Progress

1 Campus 's Involvement in social activitieg
O

5.2 society's contribution for the campus

5.3 Plans for campus contribution to sctiety
5.4 Plan for Increased involvement of Seciety
6. Issues and Challenges

6.1 Short terms

6.2 Long Terms

6.3 Mitigation Measures taken to addres tl
6.4 Campus plans for mitigation issues ad
7. Annual Work plan and Budget of the wrr

8. Projected Annual plan and budget of nre

Action —Plan ( 2016-2020 )



Ck round . |
Wltiple Campus was established in 2048 B.S as community b
has program of PCL (I.Com) later in 2062 BBS \;r;

|

stage the campus “

Then after three years B.Ed. program hf’S been started in 2063 B.S,

L orosent, there are seven TR L Achham district. All are affiliat,
re necessa tor higher education for those who are deprived from
However, unfortunately these c.‘:fmpuses are in facing many problems st

of manpower, books and other financial resources.

Wﬁg .

Achham Multiple Campus 15 renowned Campus in the district. It was
since then, the trend of the enrolment of the campus is increasing ev:

years, among the total no. of enrc?lmen't students, girl’s admission rate
and janajatis enrolment are also high which can be seen in the analysis
two year Dalit, janajati and girls enrollment are in decreasing trend. The
also decreasing since last two years. At present in campus +2, four yea
Jre running. The campus is Using educational pedagogy as lecture methe
Physical progress:
In the initial, the campus was facing many challenges such as manpow
and sports materials but at present it is improving but not sufficient.

Financial progress:
Since last three years total numbers enrolment in each level is graduall
the campus from student’s fees also is reducing. There is no other re
sources except regular income from UGC. The expenditure of the camp!
in huge amount as compared to the income of the campus. The campL
The issue raised by an auditors, campus administration and manag

committed to implement their suggestion.

.
cﬂf‘l‘ll Mranrracee




Skl O U S S O T s S Bunsauw sueiprens pa:
DN
rretn oSyl 0001 oSy .
OWYV oe 0Sv oSt | swerSord i
9¢
DN | ooy | 0sz 0s1 | ost | ost | oo ok e
Y snduied o yisiA pue i
slaujied | [B10] | [BWIoIX{ [ Jewu] | O¢0C | 610C | 8I106T
J Ul S
A oooawou. L S0l Pl SANIANDY
183K 2311 10] a1myipuadxa jeisaQ | 9yewnss pue 1eak 1o81e]
A)IUNWTIO0D YIIM UODE[IT §
ID'NIONY 0% 0T 01 - / 0¢ 2ouap!
DXD'N'DOWV )| 0§ 0g 0¢ / i / - / 0¢<
; Apkas 4
/U,.U,D.U.Eé/ oS\ / ST\ / m.n/ om/ 0s f 0% O'd i
DO N DOWY ool / QoL oY / — 009 00s 2 UM— — U\f.._E—“M...-.“._.._
-Mal.,uuﬂlu W' W S.H..H- ) .Srl.l[ WCCW| oo | l.HM: i|||15v||1 —  o'# Eﬂh

(RIS R} s

ALY VYWY

us e

ERIVETRTINTS Deusneadu




: Ae
d
20NNV | 0051 0001 00§ | 00§ 00F J
009
2'DNIOWY| 009 00¢ 00 00€ O0'd poq!
00¢ ‘
DN oWV 000z | oozi | 008 00S | 000l 0 paurejuze
00S
XDNIWV| 009 | oot ooz || oo S 1: R O S—
DN YWY 0009 000 000¢ 0009 o'd tonelx
"R | oL [ rewaig | et | ozoz | 610z 8103
(0001 ur syy) S103ed1pu] SaniAny
s1834 3214y 10§ s1ny1puadxa [[E19AQ) 1802 21BWISH pue 13k 10318 | 2

Juswdopaaa(y hu:o_u..tﬁ [eu

T T I e
20N R D R
APRETRT 00L 00§ 00T _ T e
WV osz | "¢ | 0st | o m
N0) Uc
l.lfrl.l.lf.l%flffflrflr...lf/._ ]

’/



8.2

Research development and quality improvement

. Target year and estimate cost | ~
S.N. Activities Indicators (Rs in 1000 )
2020
2018\ 2019 L B
Training,
1 attendances
conference and
seminars
2 Research training EC 500 250 L
I
Support to write o o _ oo
3 books and EC 100 150 )
| research paper
EXxSpOusers visit | 350
£ for teacher EC | 300 |350
Purchase ~ books | ——————— -7 70q | 1500
3 andjoumals _E_(_:_______#EQ_Q._J__———————-———-—'_'_
—""""| -_._______.__—______________()______.———-
T J—
6 Tutorial classes EC 100 _—1_(19_# L_
< BN e
— | publication( _d_———————————L—;‘(;B"W
7 |joumal calendier | g ) 30 | TR ] _—
| ,poOK Iets 5
———— mr———— _—
/8 /Hand out / e 100 100 100
preparation
Further studies 200
/ | M.Phil ,Ph2D [ =C 200 | 200
Staffs recrl_nted EC 600 506 400
10 and promotion
l 11 IGuest lecturers l EC 200 | 200 | 200



7 Lecturer's | Rooms 5 S 1
Quarter E.C <000 400 3000
Rooms 4 4 4 1
1500.
g Ladies 1500 3500
5
Hostel EC | 2000 | 1500 \
Rooms 110 10 10 ’,-\»F/
2000
9 Boys 2000 | 5000
Hostel E.C 3000 |2000
ST P Lt
Field 1 -
10 constructi 2000 1000 | 2000
| Jem L '
Paipting | o0ms
11 of 100 300
building | E.C = 200 200
Preparati
12 on of 100 200
L SSR 100 {100 100
30
R —— r—
Instrume
13 nt and
computer | E-C 150 |150 50 150 | 300
’ Canteen
14 constructi : !
) ran ano 1200 400
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e
Estimated Expenditure

S.N. N
Activities Indicators
(R% in 1000)
'ﬂa_l;I__ - \lnlcnml
11 Ffurchase of books and journals for 1500 15_0_0—’———J'
library
12 |Tutorial class for student
13 |Publication(journal .research
.Calender, book lets elc)
14 |Hand out preparation EL ____+ _{__jés—’_:;f—
|5 |Teachers further Sll]d%% =
16 |Teaching non teaching stafl recruited |E.C 600
17 Invite gLISl. leC[ULe_E_-______________.—E'C BQ’—/_-;/‘E’/
18 |Support to students in sport _[:i__c________25
competition 5
19 |Students ducational/ industrial tour E.C 100 Cx —
70 |Annual function, sports and games E.C 3‘(5)/__‘16/6',
: E.C 200 65 ]
[Excursion tour [ — _ :00 T
22 \Vicales (motor bike _#’______E_S__,,__E‘)_,,d_lﬁ_,____
23 [Stationary EC Z'()E_________.EL——;
26
L24 ,Staﬁ'quarter maintainance E.C 200 65
[25 [E—attcndence EC 100 = 24
. |26 ILaptop,photocopy and fax E.C 300 100
27 |Sports games materials EC 500 166
.222 Chairs EC 20 =
Tables- EC 100 =
30 |Establish of EMIS Unit E
.C 200 66
31 |Students profile TEC 50
: : 16
32 |Records of library book in computer |[E.C 50 [l6
33 |Accounting store keeper treaning E.C 100 ,33
34 |Student ]
udents records and account E.C 50 Tl 6
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Management of centive for the teachers and staffs.

. administration.
Prompt and effective campus 4t ! .
Emsmvmmama of modern educational and information technology are

teaching learning activities.
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ste} for the students from remote area.
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7. Annual work plan and budget of the Current Fiscal Year 2017/018

S.N [Activities

]CIassroom Building
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disaster. ‘
o To provide hostel facilities to the students from remote area.

e To provide scholarship to the socially disadvantage, marginalized and

backward students.
e To develop positive thinking 1o the people.

5.4 Plan for increased Involvement of society in the campus
Social institutions can't be developed without the social support. So that they
must conduct the participatory activities for the society. Achham Multiple
Campus has planned the following activities to increased society involvement.
e To fell ownership of campus by inviting them in various campus
activities.
e To increase life members of the campus.
e To increase public participation in campus.
e To increase public contribution in physical infrastructure
construction of campus.
e To conduct public audit of campus activities.
6. Issues and Challenges
Achham Multiple Campus has been facing many short term and long term
Issues and challenges. Here we mentioned some these kinds of issues and
challenges.
6.1 Short terms:-
o Lack of regular presentation of students in their class.
e Less effectiveness of existing academic programmes.

o Unable to add new academic programmes.

22
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300000 —_

250000 -

200000 -
‘—-Majorlnfras[mcl

5 1

150000 ==Minors Infrastru;
=—Equipmeny;

100000 =—=Books

50000

0 . —
2071/72 2072/73 2073/74

Capital Expenditure,

Above table and diagram shows major infrastructure in the |
No major construction.

ast 3 years {f;e

Minor infrastructure N .
In the initia] year 2071/2072 minor repairing of building, fumniture, Gy

cleaner, fixing of grll and rallying made has been done and in the
2072/073 .

Equipment | |

In the last years, Achham Multiple Campus did not purchase any equipmen
?f(;gl;ipenditure of academic year 2072/073 shows Rs.24682_wh;ch_ ha[? I;Lbe
purchased books. Remainning sufficient old books are avalllab le 1; t[[fall ;
at present. New curriculum is introduced by TU for bachelor level. So
more new edition will be purchased by next year.

4.3 Audit Observations/Issues and Step Taken to Mitigate the Issues

Raised by Audit Observations in the last Fiscal Year.

' lon is ral an Audita
1. Amount as advance given to the staff. This question is ralse_:dl l;)(f];gifi\on :
2' Remedies step to be adopted to overcome the poor financia

. ' inistration when
CaT&fance amount is recovering every month by an adm



800000

700000 -
600000
| 500000
| 400000
} —OthEFGOVernme
( 300000 -

‘ \
| 200000 4 \
100000 +

0 -

2071/72 2072/73 2073/74

—_—

Academic year, 071/072 regular grants of UGC was Rs.7,

Regular grants from UGC is decreasing in 2072/073 and increasip
of 2073/074.

Other sources of income are government bodies such as DDC
» Ministry of peace and reconstruction fund for the year 2071/072
& 073/074. There was no other sources of Grants in that period.

4.2 Expenditures Analysis of the last three years

4.2.1 Recurrent Expenses

Expenditure 2071/72 2072/73 2073/74
Salary 70,40,636 69,01,898 | 6902033
Others 34,54,844 81 16,47,490 | 2071640.61
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1

1000000 T—

500000 +—

c i
2

6 | Notice Board -

7 | Bead seat

8 | Desk Bench 205 sets
2 sets

9 | Sofa .

10 | Rostrum 8 pieces

11 | Wooler Matter Box !

12 | White Board 10

13 | Telephone set i

14 | Glass steel 3

15 | Scissors 2

16 | Signboard ]

17 | Name plate 3

18 | Rubber stamp 10

19 | Bell |

20 | Wall watch 3

21 | Meter reader 2

22 | Locker 12 pieces

23 | Bed sheet 7 sheet

16
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E.amu. lack of libra .—w!fc.cc:g students from Uooi.m_ra.} lack of mﬁ_:.o.._ﬁns_

s Y books and oth : P family e iong
pPecially of femgle & ) I materials gq ¢}, eing the

educationa] a_mm%mEmmm stud at pass Percent _mmsoa

, @Sﬁm Emm_A

T the affiliation of Leco
~Oul now becayge o ¥

which are affiliated |y mo%wwwmm mm_waw..mmo Mwaww Ed. programs have been :ML”M

- . S respectivel :
g ng to run M.Ed. programs in some subject in pe wm_a he campus
possible, ar uture very soon 45

2.5 Education Pedagogy

Teaching ._mmh..:m:m s the major task of any academy institution which is
necessary to maintain quality education. Considering this fact Achham multiple
campuses has been giving emphasis for the proper teaching learning
management in the campus. But one of the major problems is that the campus,
cannot manage. Needy manpower, materials and equipments and other
necessary accessories are for effective teaching and learning. Thus the teachers
apply lecture method group task discussion, formal /Non formal project works
self study by students etc. Techniques and methods are to make teaching

leamning more effective.
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Figure No. 12
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The above table and diagram shows the
1 last three years. In .thf? academic year 2071
) female .Similarly in the academ

of which
equal qumber (3) passed but nobody pas
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m shows graduate students on fa

The diagra
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The Multiple Bar Diagram show the tota
examination of B.Ed. third year and total32 Pas
0 educationally disadvantage students in 2071/2
156 passed out of them 63 female and 8 disadva

2073/2074.total 47 students appeared in exam b

female and 1 disadvantages.
In the academic year 2071/72,072/73, ar

student in each year gradually decreasing but

satisfactory.
Even though Female students ratio are inc

satisfactorily.
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Figure No.9
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According 0 the above b‘flr diagram table pass rate ang]
total 403 students appear'ed in the. examination 74 student
34 female and educ.atlo.nally disadvantages. In 2072/0:
appeared in the examination 111 students passed out o
oducationally disadvantages In 2073/074 total 51 sty

1obody passed in exam.
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Figure No, 7
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In the above table and the diagram shows aca
year. The number of total 86 enrolment .
examination of B.B.S. first year but only 14
female students and only 1 educationally disad
After that academic year 2071/072 is compare
going to improve 2071/072. In the same cas



- io] Figure No. 4
1€ multiple bar diagram shows the enrolment of B.Eq ;
years T Second year i 1, threg
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shows the enrolment of students are satisfactory
ass rates and the transfers from other Campuses anq
ry in the year 2071/072 .The number of
IS migrated for

Academic year 2071/072

because the percentage of p
the female students are also satisfacto
students is decreasing drastically because most of the student
employment. This previous record shows total number of female students are
increasing as compare to the total number of students. The educationally

disadvantages students ratio same as previous records of B.Ed. first year
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